
School 
Improvement 
Goals 

PLAN:  What will be the focus of our learning?  (Based on review of Data Inventory and/or student achievement data)

Which BIPSA 
objectives 
align with 
your goals? 

ACT:  What will we implement and evaluate? (Strategies and Success Criteria)

Identify 
strategies to be 
implemented in 
classrooms at:  
-Grade level, or 
-Division level, or 
-Department level 
  
  
(see BIPSA,SEF 
and curricular 
expectations for 
examples of 
strategies) 
  
  
Identify success 
criteria and  
evidence to be 
collected (How 
will you 
determine 
effectiveness of 
strategy?) 
  
Identify required 
resources and 
professional 
learning to 
support the 
implementation 
of the strategies

ASSESS/OBSERVE:  How are we doing? (Review qualitative & quantitative data related to success criteria)

Staff 
experiences 
with the 
Implementation 
of the Strategy

School: Date:

Outcomes or 
Impact of 
Strategy on 
students

Changes in 
Student 
Achievement 
(What did you 
learn about 
your 
students?)

REFLECT:  What did we find? (Reflect on the learning)

Members of SIT:

TVDSB Roadmap for School Improvement

Changes in 
Instructional 
Practice 
(What did you 
learn about 
your 
practice?)
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- the appetite to collaborate in an interdisciplinary manner gained momentum amongst staff.  Conversations increased towards ensuring that learning was relevant, meaningful and applicable.
global competencies teams instead of departmental silos
- development of cross-curricular bundles 
- intentional tracking of the global competencies
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- improved confidence and mental well-being ie. changes in the learning environment, instructional approaches and interdisciplinary connections
-students enjoyed opportunities to showcase and share their work
- students are motivated when work connects beyond the classroom
- interdisciplinary course pairings allowed various pathways to collaborate outside of traditional siloed courses, which improved student self sense of value (ie. destreamed compulsory courses give students the opportunity to connect and build metacognitive skills) 
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- increase in math problem solving and transferable skills that were identified as a need by the EQAO survey
- sense of self advocacy to develop connections between subjects to create and design projects that are assessed and moderated by multiple teachers in different disciplines ie. IDP
- students recognized interdisciplinary connections as modeled by their teachers
- Acted on the results from the Student Voice surveys.  Students felt valued through the implementation of the Culture for Learning and RMS survey results. 
- students felt like they were partners and had ownership in their learning
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- increased collaboration with system supports both at the secondary level and cross-panel. 
- increased interdisciplinary collaboration
- increased connections with local community partners
- differentiated summative assessment beyond the unit test across all disciplines
- staff developed a growth mindset in response to student surveys, evident in instructional, assessment and collaboration practices ie. How they instructed students and how they assessed students.
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We will build globally competent students.
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Increase the social and professional capital of educators.
Increase the use of school-based data to inform pedagogy and decision making.
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Strategy:  Think Globally, Not Departmentally LEARNING GOALS- Teachers will expose students to experiences that foster a learning environment that compares, analyses , problem solves and reflects on topics that raise awareness of multiple perspectives in order to develop critical thinking skills.- Teachers will adapt to the changing landscape of communication within their teaching.  They will provide students with the knowledge and skills necessary to become contributing citizens who are curious and innovative. SUCCESS CRITERIA- Students will develop their ability to explore the complexity of local/global connections, views, values, and assumptions in order to increase awareness and understanding of multiple perspectives.- Students will develop and contribute to a digital footprint to develop their ability to communicate their skills in a manner that makes their learning journey visible.  Note:  Strategies will vary depending on the competency.


